Girl Scouts of Virginia Skyline Council

TRAINING MENTORSHIP AGREEMENT

The training mentorship is a partnership between an apprentice trainer and an experienced trainer. The purpose of the mentorship is to give apprentice trainers someone to answer their questions, walk through setup/prep, delivery of sessions, cleanup, and help them develop and progress in their training skills. Ideally, the mentor and apprentice will train together.

This partnership implies that there is no supervisor; but instead, a relationship based on trust, common experience, and a desire to be the best trainers they can be to provide Girl Scout training to the girls or adults in the council.

Each partner has certain responsibilities. These responsibilities are based on the needs of each person and should be discussed in terms of how those needs can be met.

An experienced trainer needs to:

· Agree to be a mentor.
· Discuss training expectations and how training is facilitated (i.e., setup, training equipment, kits, participants, keys, cleanup, etc.)
· Communicate with the apprentice to set up a meeting to discuss upcoming session(s).
· See the points listed under apprentice trainer occur.
· Use current GSVSC session designs in planning and carrying out sessions.
· Allow the new apprentice trainer to try different ideas and then help evaluate those ideas.
· Remember that communication is a two-way process. You are responsible for your part.
· Assess the apprentice trainer (form #3207) to give feedback and make a recommendation on advancement to experienced trainer. Share the evaluation with the apprentice trainer and the Chief of Volunteer Experience. Upon completion, submit to info@gsvsc.org. 

An apprentice trainer needs to:

· Agree to be a mentor partner.
· Agree to participate in the entire course. 
· Help your mentor set a face-to-face meeting date to discuss your upcoming session.
· Review the session design and discuss what parts you would like to present. Remember to proceed at a pace at which you are comfortable.
· Review the training equipment or kits to become familiar with the materials you will be using.
· Review the planning session guidelines to see how the responsibilities can be shared.
· Remember that communication is a two-way process. You are responsible for your part.
· Discuss how you will handle incorrect information given during a session.
· Plan to arrive early to the session so that all trainers can have a part in setting up.
· Review the course evaluations immediately after the session. Evaluate both the session and your own facilitation skills.
· Ask, ask, ask when you need to. Ask your mentor and ask the Chief of Volunteer Experience.
· Review the completed Apprentice Trainer Assessment (form # 3207) with your mentor for feedback on how you can improve your training skills and assess your readiness for advancement to an experienced trainer. Share the evaluation with your mentor.  Ensure mentor has submitted assessment to Chief of Volunteer Experience. 
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