
GIRL SCOUTS OF VIRGINIA SKYLINE COUNCIL, Inc. 

Board of Directors  

Meeting Minutes 

 Wednesday, December 7, 2022 

Virtual 

 
The Board of Directors for the Girl Scouts of Virginia Skyline Council met on Wednesday, December 7, 
2022, in virtual form.   
 

Members present:  Katrina Goode, Diane Higgs, Karen Ford, Libby Edwards-Allbaugh, Charnika Elliott 

Paula Prince, Virginia Newton, Larry Wiese, Anna Muncy, Eve Noel, Brittany Bostic, and Katelen Boyd.  

 

Staff present: Nikki Williams and Brenda Sinclair 

 

Guests present: David Rose, Roland Kooch, Sam Stewart, Davenport & Company 

 
Members absent: Curtis Thompson, MJ Carpenter, Betsy Newton, and Taisha Steele. 
 

Call to order:  The meeting was called to order at 4:08 p.m. by Board Chairwoman, Katrina Goode. 
Katrina welcomed all and extended her thanks for everyone’s attendance.  
 
Secretary’s Report:  Quorum was present. Items on the Consent Agenda: 
 

o Approval of Board Meeting Minutes from July 16, 2022 meeting. 

o Approval of Board Meeting Minutes from October 27, 2022 meeting 

Consent agenda was approved. 
 
HQ and Icimani Updates 
Katrina turned the meeting over to David Rose of Davenport & Company. David presented a timeline of 
the correspondence with Truist Bank regarding the loan on Icimani. The timeline included the earlier 
meetings which began in August 2022.  Since the October board meeting, we have received a new 
proposal from Truist. After negotiation the proposal included: 

• One year extension on loan. December 31, 2023 

• Principal payment of $250,000.00 

• Maximum loan to value ratio of 85% 

• New interest rate on loan will be 3.70% 
 
Requested proposals that were negotiated out included: 

• GSVSC would hold a capital campaign to pay off the note in three years 
 
The importance of the one-year extension is that we are now out of COVID and our year-end is 
September 30, 2023. We hopefully will have a cookie season without supply issues and we will be able 
to present a stronger financial picture. We had anticipated a principal pay down of $400,000.00 so 
$250,000.00 was to our advantage. There is an appraisal of the property underway. The new appraisal is 



due back by the end of January. It was last done in 2017 and valued at $1.7 million. With the surge in 
property values, we expect to meet the 85% ratio. 
Larry Wiese motioned to approve the Resolution to proceed with the loan extension/modification. Anna 
Muncy seconded. 
 
Discussion included Libby asking if we knew why Truist had changed its mind about being involved this 
loan. David felt it was because we had failed to meet our debt covenants during COVID which included 
the negative budgets of FY2020 and FY2021. This had put us in the bad debt category. David stated we 
need a balanced budget in FY2023 to be able to find another bank willing to take over the loan. Nikki 
offered that membership is up and fall product was 18% over budget. Nikki was asked to confirm the 
total debt amount - $2.3 million. 
 
Libby stated this was a band aid fix and asked what would be the next steps. 
 
David Rose said Davenport was planning to carefully watch the monthly budget reports and thought we 
should look nationally for grants or private investors. We should be working on a five-year plan to turn 
the financials around. 
 
A roll call vote was held. It passed unanimously. 
 
Katrina Goode presented a second Resolution to allow CEO Nikki Williams to sign, on behalf of the 
Board, the closing documents for the GSVSC Headquarter property located at 3663 Peters Creek Road, 
NW Roanoke VA 24019. A roll call vote was held. Eleven Board members voted yes and one abstained. 
 
II. Audit Update 
Brenda Sinclair shared that the audit was not ready yet. There were no problems, just not complete. 
Nikki stated that she expected it back in January. If so, there may be a virtual board meeting prior to the 
annual meeting. 
 
III. Board Recognitions 
Nikki took a moment to thank the outgoing board members which included Virginia Newton, Charnika 
Elliott and Betsy Newton. 
 
IV. CEO Report 

• Nikki shared that we still do not have a contract with Radford University to host the Annual 
Meeting. In light of the current budget issues, it was proposed we move the annual meeting to 
Icimani. The String of Pearls event had been held there with great success. Libby motioned that 
the Annual Meeting be moved to Icimani and Eve Noel seconded. During discussion, Karen Ford 
suggested once we are more financially stable, we consider returning to the practice of moving 
the Annual Meeting location throughout the council. Paula and Libby also voiced their support 
for that suggestion.  Motion passed unanimously. 

• Nikki stated that we would be leasing the headquarter building back for 6 months. It was 
expected all staff would be moved to Icimani by that time. 

• Nikki shared the “Thank you” video for MacKenzie Scott. 
 
Katrina adjourned the meeting at 5:19 pm. 

 
 


